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AWHS Reopening of School: Parent Town Hall
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HIGH SCHOOL-GRADES 7-12

Operating Philosophy
Fulfill the Mission of Archbishop Williams High School under Extraordinary Circumstance
Maximize Safety, Academic Success, and Socio-Emotional Health of All
Offer In Person Education to All in Community Who Want It
Offer Robust Remote Learning to All in Community Who Want It

Flexibility to Adapt to Change in Circumstances
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Operating Model: Fluid Hybrid

In Person: “A/B In School”

* All Students on Campus
Everyday (Who Want to Be)

* Restricted Classroom Capacity
with Overflow Spaces (Cafeteria,
Auditorium)

* Remote Learning in Overflow
* Only Few Students in Overflow

Remote Learning
 All Classes Broadcast Using
Interactive OWL Camera Setup

* Immersive: Students at Home
Can See Speakers & Be Heard By
Whole Class

* Online Attendance Equivalent to
In Person Attendance

* Opt-In Any Time
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Four Principles of Risk Mitigation

PPE

Physical Distancing

Air Quality

Sanitization
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Personal Protection Equipment

* Universal Masks (we have extra)

e Custom Fabricated Acrylic
Barriers for Students & Faculty

* Face Shields & Gloves for Faculty

Plexiglass Dividers in Public
Facing Spaces (Offices, Library)

* Nursing Office & Infirmary Fully
Equipped and Stocked
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Physical Distancing

* Desks Spaced 3-6 Feet Apart in Classroom

* Reduced Class Size: 16% Classes Have More Than 20 Students

* Removed 205, 209, NHOO02 (Using Library & Campus Min)

* Renting Two 25 x 30 Heated Tents to Create Outdoor Classroom Space
* One-Way Hallways, No/Restricted Locker Access

* 15 Minutes Passing

* Reducing Number of Class Changes in Day
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Room 201
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Room 306
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Room 204
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Air Quality

School Architect and Engineer Designing a Plan to Increase Air
Circulation and Filtration in All Classrooms

Ensure Operability of Windows To Increase Fresh Air

Encourage Utilization of Outdoor Spaces for Class/Lunch
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Nursing Office & Infirmary

Nursing Office Fully Stocked with PPE
HVAC Creates Negative Airflow to Send All Air Outside

Separate Isolation Room/Infirmary in Girls Locker Room

Treat Students/Staff & Limit Exposure to Rest of School
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Sanitization

-

(

All Classrooms Equipped with Wipes, Sanitizer, Students
| Can Clean Desks and Common Surfaces Between Periods
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Lunch: Break During Day

Pre-Order Meals Using Online System (Hot & Cold Options)

mmmm Delivered Packaged to Set Locations

Combination of Spaces to Spread Students Out Including Outside
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Other Policy Adjustments

Partnership: Affirmative Obligation Stay Home

Revise Family ID Absence Forms: “Zooming Today”

Minimize “Paper” Requirements

Backpacks, Warm Weather Uniform
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Key Dates

e August 17-19: Virtual College Boot Camp

e September 1: Senior Orientation

e September 2: Junior Orientation

* September 3: Sophomore Orientation

e September 4, 8: Grades 7-9 Orientation

* September 9: Remote Learning Practice (All Students Home)

* September 10: First Full Day of Classes

* September 11, 18, 25: No Classes: Remote Learning “Check-In”
* September 28: First 5-Day School Week



